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Public Access and
"The Web"
BY DICK HINKLEY

Only twice in my government and
information
systems career have I
been startled by a technological advance. The first time was when I saw
my first demonstration of a Macintosh
personal computer. Though primitive
compared to capabilities today, it was
a revolutionary way for human beings
to be able to communicate with a
machine. The promise of that early
start in a graphical user interface (GUI)
has transformed the way most of us
now work with computers and has
fueled a stunning sequence of growth
in the computer inudstry, in ways
which were largely unpredictable.
Yes, I know, not everyone is a GUI
fan. Yet while some still prefer the
older, command-driven interfaces,
most of us general computer users pre-
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fer something more intuitive and
easier to use. In that sense, I feel the
Macintosh look-and-feel, now imitated
everywhere, has revolutionized
our
age. It made personal computers useable by millions more people.
The second time I've been similarly
impressed was earlier this year when I
saw my first World-Wide-Web demonstration using Mosaic. Known more
simply as "the Web" or WWW, it is
basically an extension of the Internet.
The Internet, for those who have been
in hibernation, has been one of the
fastest growing phenomena in the information systems industry for several
years. It has been dubbed the Information Highway as well as the Information Hypeway (both definitions are
correct).
As economics and computer power
have made the Internet more accessible and useable, and the federal
government, led by Vice President
Gore and his promotion of the National Information Infrastructure (N 11), has
encouraged its use, the growth has
been fantastic by any standard. In
1981 there were only about 200 host
computers attached to the Internet. By
1991 there were more than 300,000
and today it is estimated that there are
3.2 million host computers and counting. I don't want to expound on the Internet itself here, since there is more
than enough information and publicity
available already, but suffice it to say
that this amalgam of networked computers has introduced possibilities far
beyond what we can easily grasp.
Despite its growth, the Internet has
always had a major drawback: it is not
easy to use; it is not intuitive. That's not
to say that millions of people don't
continued on page 2

Head Start Christmas Party
In 1968 Governor Kenneth Curtis
and his wife Polly decided they wanted to do something for the less fortunate children in the area for the holiday season, thus the State Employee
sponsored
Head Start party was
begun. Each year si nee then State employees have continued to sponsor
and participate in this annual event.
This year's party is scheduled for
Thursday, December 15th and will be
held in the Hall of Flags. Santa and
Mrs. Claus are anxiously awaiting to
make their annual appearance.

Each year we pick a different Head
Start group to attend the party. This
year approximately
150 children will
join us from the greater Central Maine
area. The children are each given a gift
from Santa and Mrs. Claus, a pair of
mittens from the tree and a "Ditty Bag"
filled with books, crayons, toothbrush
continued on page 3

8 99

11

"The Web", continued from page 1
thrive on the Internet in its orginal
form. Yet, it's arcane interfaces have
always discouraged use by the general
public - including me. Enter the Web
and Mosaic.
Fast as the Internet has grown, the
Web is the fastest growing product on
the Internet ever. Why? Because it has
introduced a way for the lay person to
use the Internet effectively, doing for
the network what the Macintosh did
for personal computers. With hypertext capabilities, the information on
the Internet (or the Web) becomes
available in simpler, more graphical
ways, including
voice and video.
When you browse with Mosaic you'll
find well-proportioned
pages with
graphic headlines and color images all with an easy to use GUI screen.
Sound familiar?
Using the Mosaic product, today's
user can at the click of a mouse button
whisk oneself around the world in
seconds to a wealth of information services. These services are hosted on
what are called "home pages" where
an index of offerings resides. You can
click your way to the White House
(Web address
http://www.whitehouse.gov/White-House/html/Whitehouse-Home.html)
to hear audio
greetings from the President or Vice
President,
see press releases of
speeches given yesterday, get copies
of the Nil papers, and numerous other
items. Similarly, with another click,
you can reach the Library of Congress
or the House and Senate and view legislation, copies of the Constitution and
other state papers, or find pointers to
other "home pages." You can click
your way to libraries, universities and
research facilities,
to information
about travel and industry, to weather
services and to cities around the world
who typically showcase themselves
with appealing information. It seems
to go on forever - and virtually does.
This easy means of accessing colossal pools of information offers vast
opportunities for us all since it will become easier and easier for business,
private citizens and ourselves to find
information we can only dream about
today. Both the private and public sectors are really only beginning to
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fathom what this might mean. So,
what's in it for government?
There is a fervent realization that for
government to be more effective it has
to offer services in new, more effective
ways. One of many ways is to get the
point of service closer to the citizen. In
fact, today the State already has a
group called PAWG (Public Access
Work Group) which is pursuing a
multi-agency initiative to supply state
information via kiosks in public places
such as malls, city and town halls, etc.
(contact Steve Campana (Labor) or
Ron Dolan (Environmental Protection)
for more information). Efforts in other
states have found this to be an effective way to reach more citizens and
recipients of state services at places
more convenient to them. Perhaps
we'll all be able to renew our driver's
license some day soon at such kiosks.
Yet another way to reach out with
services offerings is via the Web and
Mosaic. Are people interested in such
government services? Yes! For example, in a national consumer survey
conducted by the magazine Macwor/d
(see the October 1994 issue) to identify some of the most critical questions
facing the information superhighway,
respondents indicated their strong interest in using networks "for information access, involvement in civic affairs, self-improvement and communication." If such results are representative of Maine citizens, and I personally suspect they are, this has incredible potential for us all.
For instance, 13 of the top 20 interests found in the survey had to do
with government, library and education information and services. These
included (with their ranking): (1) voting in elections; (2) searching reference books; (3) distance learning;
(4) obtaining local school information;
(5) searching card catalogs; (7) obtain
tax/credit data; (8) participate in electronic town hall; (9) obtain government information; (13) obtain legislative voting records; (14) obtain local
crime information; (15) obtain proposed laws, regulations; (16) send video/
text E-mail to officials; (18) obtain public records. Considering items I didn't
list such as searching magazines
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newspapers and journals which are
typical library services, the list can be
interpreted in an even more demand1 ing way
for public services. In short,
there is a strong sentiment of, "if we
build it, they will come."
Some states and cities are already
doing so. One of the better home
pages I've seen so far on the Web is
that of the City of San Diego (btt~://
white. nosc.mil/sandiego. html) On
their attractive homepage, the browser can find indices to local, regional
and state information and services including: current events, hot topics,
government
(election
results, tax
forms and more), general info (census
data, zip codes, area codes, other
cities), a San Diego directory with
phone numbers, family, entertainment, hotels, restaurants, museums
and galleries, transportation, weather,
commerce and industry, research institutes, universities and colleges, local
schools, libraries, parks and recreation, government laboratories, TV and
radio, employment opportunities,
emergency information, neighboring
communities, and marketing of local
business services - and many more
items. And, as with other good home
pages, one can .also use the San Diego
home page as a jumping off point to
other points of interest.
So, what are the problems? There
are some. One is that not all citizens
yet have access to the Internet, let
alone the more resource intensive
Web with Mosaic. Yet access is growing as more citizens have personal
computers in their homes, more often
now with a modem and network access. Those with such setups frequently use on-line services such as Prodigy,
Compuserve
and America Online
among others. These services are all
offering Internet capability today and
each is racing to provide Web capabilities in the next few months. Many
businesses already have Internet accers and are using it more. And,
libraries and schools are getting hooked up as well, although many of us
wish it were even faster.
The Web isn't a total answer. It is,
however, an opportunity of exciting
continued on page 3

"The Web",

continued

from page 2

proportions. Where it will all lead
defy anyone but the futurists to guess.
I suspect it will evolve into something
which revolutionizes our lives in many
ways. Our children especially, who
usually have little fear of technology,
will outpace us all in finding new and
effective ways to employ technology
in their lives and for their generation.
Meanwhile, I personally find it all truly
exciting and the prospects revolutionary.
Will it all become one more unfulfilled technological
prophecy? Perhaps, but I'm betting that it's here to
stay in one form or another. I believe
we even have an obligation to start
building it now. Here in Maine State
Government we have a home page today. It's currently located at http://
gatekeeper/homepag1 .html
and,
while it's largely vacant, it's a start.
Over the next year it is my hope that
we will have our first phase of government information services available for
the entire world to see and to use.

WAN Expands

During the last four weeks, TELCO
has installed wide area network connections in the following locations:

Agency

Location

Department of
Scarborough,
Transportation
Rockland
Presently TELCO is preparing for the
installation of other wide area connections for the Department of Transportation in Fairfield, Ellsworth, Dixfield,
and Presque Isle. Also TELCO is working with the Department of Labor in
the installation of their network. A
number of circuits are being installed
in Presque Isle, Caribou, Rockland,
and Belfast area.
One very exciting project being
worked on by the Division is the video
arraignment between the Cumberland
County Jail and the Portland Superior
Courthouse. This project has generated a great deal of attention during the
past few weeks and will be described
in a future Newsletter article.

THE COMPUTING
CORNER
~

Christmas Party, cont. from page 7
and paste and assorted goodies which
have been donated by local merchants.
However, before the party actually
becomes a reality there's lots of work
to be done. We need mittens, monetary donations and volunteers to help
on the day of the party. The volunteers
will help decorate the tree and the
Hall of Flags, meet the children upon
their arrival at the State House and
serve as their escorts th rough out the
day's events.
Serving as the coordinator for the
party is the easy part as everyone is
willing to donate their time and efforts
to make each year's party more
successfu I than the last.
Mark your calendars for December
15, 9:30 a.m., and join us in the Hall of
Flags for this year's festivities.
Thanks to all of you in advance for
your continued support of this annual
party.
Please call me at 287-3631 if you
want to sign up as a volunteer or if
your office needs to have donations
picked up.
Beverly 0. Wrigley, (AKS Mrs. Claus)

Lotus Backups

L~'

Question: I periodically save my
work in Lotus 1-2-3, release 4, but
what happens if Windows crashes or
my PC gets accidentally turned off? I
want to be able to retrieve my work
even if the worksheet gets corrupted.
Answer: Lotus has a built-in feature
for disasters such as these. You can
find another copy of your file with the
extension .BAK. If your file is named
SALES.WKS, then the backup copy
would be found as SALES.BAK.
This
file would reflect the changes saved
the time before last. You only have to
retype a little information, instead of
recreating the whole file.
- Customer call received
by 800 Software
Hard Disk Space Savers
Question: I seem to be running out

New Toner Cartridges

of room on my hard-disk all the time,
even though I don't save a lot of files to
it. Is there some trick to free up more
space?
Answer: There are some files that
Windows
applications
create
automatically, but have the frustrating
habit of leaving them after you are
done with your document. These files
are for· backup, temporary storage,
and error messages. From your File
Manager, choose "file" and "search".
The search criteria should be either
"*.tmp" or "*.rip" or "*.bak". Click the
O.K. button, and write down the locations of these files. Now exit to DOS
and delte the files. Not only will this
free up more space, it will also prevent
those annoying error messages when
you print or save a file.
- Customer call received
by 800 Software
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The Division of Purchases, Central
Warehouse has a few new items in
stock. The recycled toner cartridge for
the Hewlett Packard LaserJet IV has
been added for your convenience.
Stock numbers and description of new
items are:
•
T-760 Toner Cartridge for Hewlett Packard Laser Jet IV, H.P.
#92298A Cost $80. 79 each plus
$10.00 deposit.
•
T-751 Toner Cartridge for Panasonic #32 7 Fax Machine, PH#
51226A/#7082 Cost $30.95.
•
T-750 Toner Cartridge for Panasonic UF755 Fax Machine, #UG
3204 Cost $169.76.
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The OBA Corner
A Forum for Database
Related Discussions
BY JIM LOPATOSKY

Starting this month, we (the database group) will provide a new column for the BIS newsletter, entitled
'The OBA Corner'. Our goal is simple,
yet vital: to provide our readers with a
diversity of information on such database platforms as DB2 and Oracle.
This is an expansion of our previous
serices called 'DB2 Tips'.
To attain our goal, we have sectioned this column into two parts: the
monthly presentation and a question
and answer segment. The monthly
presentation will feature a discussion
on a database related issue. For example, this month's presentation features the advent of a State Oracle
User's Group. The questions and
answers section, on the other hand,
provides a vehicle for readers to have
their database questions answered;
this month's question asks about printing QMF reports to laser printers in
landscape mode.
Finally, if you have any suggestions
as to a topic you would like to see
covered, or would like to submit a
question or tip, please send them to
the author, Jim Lopatosky, using one
of the following formats:
Phone
207-287-3631
email (Office
ccjlopa
Vision)
email (Internet) ccjlopa@gatekeeper
.ddp.state.me.us
Mail
Station #61
Please include your name and (at
the very least) your phone number,
because even if your question or topic
is not covered in the newsletter, every
effort will be made to provide you with
an answer or more information.
The success of this article is contingent upon you, the reader. If you
would like to see this article as a
regular feature in the newsletter, it is
imperative that you let us know, either
by submitting questions and ideas, or
just comments in general. It is important to us in the database group that
we provide a worthwhile service to

you, our customers. Please, let us
know how we are doing.

State Oracle User's Croup
The data base group is in the planning stages of creating a state-wide
Oracle Users Group. It is our goal to
have the first meeting sometime in
January of 1995; a definte date will be
provided in the next newsletter. If you

are interested in attending this meeting, please contact me through any of
the previously mentioned media. We
would like to have an estimate of the
number of people planning to attend
so we can reserve a room of appropriate size. We would also appreciate a
short paragraph as to why an Oracle
Users Group is important to you and
what you hope to gain by attending its
meetings.

The tentative agenda for this intial meeting is as follows:
Maine State Oracle Users Group
Introduction

A short presentation on the Maine State Oracle User's
Group plus background information on the BIS
Database Group and its role in the world of Oracle
in Maine State Government.

Administrative
Discussion

MSOUG decision
frequency, etc.)

What's New in
Oracle 7

A presentation on what's new in Oracle 7,
especially Oracle 7.1

Let's Talk Oracle

An open invitation for users to discuss experiences,
ask questions, provide answers, and even complain
about Oracle.

making time (i.e. - format,

Questions and Answers
Question:
How do I print my QMF report to a
laser printer in landscape?
Answer:
Last year, the database group created
a custom command for the QMF environment called QPRINT. This command allowed users to print QMF reports (and queries) to a mainframe
defined printer. Typically, the printers
were defined in JES or VPS, the latter
of which allowed wide area network
(WAN) printers (such as HP Laserjet
IVs) to be defined as mainframe
printers.
When the QPRINT command was
originally written, all output went to
class A, which to VPS meant portrait.
In order to get VPS to print landscape,
the output had to be directed a different class: V. To solve this problem, an
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option - OCLASS - was added to the
QPRINT command. OCLASS, which
can be abbreviated OC, allows the
user to specify an output class when
printing the report. By default, Class A
is used.
Now, when a QMF user wants to print
the report to a laser printer in landscape mode, the QPRINT command is
used with the OCLASS parameter.
From the report screen, the following
is typed in: QPRINT ( OCLASS V
The assumption is that the laser printer
is known to VPS and that the VPS
printer name is entered in the users
QMF profile. Otherwise,
the command would look like this: QPRINT
(PRINTER
xxx CLASS
V
where xxx is the VPS name of the
printer.

=

=

=

What I Like About Working For The State
MORE OPINION
BY TOM YORI

This is the season in which we try to
take stock of our lives, and count our
blessings. I have been dwelling on
things in previous Newsletters I think
are wrong here at BIS, so it seems all
the more opportunity to tally 'em in
the plus column:

Security. No job can be completely
proof against the slings and arrows of
outrageous fortune, and State employees have been slung and stuck in
the past few years. Moreover, we in
America have somewhat less security
in our jobs than workers in other nations, even in this era of a restructuring
world economy.
However, State
workers do enjoy a greater measure of
security than other people. I have encountered college-educated people in
their mid-50's, turned out from jobs in
which they had made their careers.
I've seen people come to work in the
morning and be turned out the door
that very day, and I myself was once
fired December 4 - three weeks
before Christmas - with my wife six
months pregnant with our fourth
child. Those things don't go on here
... and any managers out there who
think they need that kind of club for
the occasional intimidation
of their

workers, just don't understand _reality.
Health Insurance. At least two of my
children were born during spells of inadequate coverage. Today I'm going to
my surgeons to be fitted for a leg
brace: my knee had damaged cartilage
removed in September. Without our
insurance, I couldn't have paid for
either, so I would have limped along,
enduring the condition just as people
have from the earliest times. But:
Covered, covered - hallelujah!

Regular hours. In my line of work, in
the private sector, I routinely worked
45 hour weeks, and often saw 50 and
60 hours. Not unusual at all. But,
thanks to the State's schedule, I have
seen my children's Christmas plays
and concerts and weekend basketball
games. I have been able to help our
family make hay, process our 12-15
cords of firewood annually, and pursue my writing to some success. I have
a life, a varied and interesting life.
Pension. I never worried about retiring before taking this job - nobody
ever offered anything to think about.
Enlightened management. At one of
the BIS TQM Council meetings, Dick
Hinkley read from some document the
words "workers from all levels." Dick

said that he was going to urge for
changing that phrase. Its problem, he
explained, lay in its emphasis on the
hierarchy of highers and lowers, when
we should emphasize that everyone in
the organization plays a valuable part.
You can't buy that kind of attitude;
you can't force it onto the unwilling. It
comes from the heart. Happily, very
happily, we enjoy the style of people
like Dick Hinkley, people with respect
for their co-workers.
Relaxed work atmosphere. See
above. A concommittant. In my experience, I have seen no hostility or· harrassment in State work places, and
much less interpersonal tension than
in other settings. I can come in and
devote my attention and energies to
my work; by the time I arrive at home,
work is far behind me.
You-all. Or, to phrase it in the style
of correct New England tradition, youplural. I must be a poorly-made curmudgeon, because I find it stimulating
to come in here and work with people, chat, joke, or just say hello. I learn
that you have a varied and interesting
life too, problems that dwarf mine,
courage that gives me heart, humor,
love, grace, and all things that make
today worth being here for.
Happy holidays.

Pineland Center Training
NOTE: The following article is from
Mike Demerest, Staff Development
Specialist at Pineland Center regarding the training effort put forth by BIS
and Pineland Center. An assessment of
the computer training needs of soonto-be laid off employees and the projected end results was done prior to
the training by BIS/Training and a team
from Pineland Center. This team included, from Pineland Center: Mike
Demerest, Staff Development,
Bill
Doughty, Employee Support Center,
Steve Carpenter, Computer Services,
Cindy Jones, Clerical Support, and
from BIS/Training: Karen Knox. The

management team at Pineland Center
gave their full support in ensuring that
employees were given the time to attend the training and time to allow for
hands on practice after the training
was completed. Without all of this
support and cooperation this training
effort would not have been so successful.
"If you feed a person fish,
you've fed him a meal, but if
you teach a person how to
fish, you've fed him for a
lifetime."
Recently, in response to a plea for
help, the Bureau of Information Ser-

vices opened up 66 computer training
slots in Introduction to Microcomputers, MS DOS & Windows, and Introduction to Word Perfect 5. 1. A wide
variety of students attended, from
secretaries still typing on typewriters,
to nursers, to mental health workers.
Many of the students had never operated a computer, and were very intimidated. After their training sessions,
they were much more confident, and
were able to access and use many
functions and programs.

(over)

Pineland Center has been downsizing for two years now and the selfesteem ofour employees has been at
an all time low. Many of the people expressed little hope of being competitive in this brave new world. The people who received this training not only
obtained basic computer skills, but
also came to the realization that they
were able to master whatever they set
their minds to. Many thanks to Karen
Knox, and the many fine people who
gave of their time and facilities to support us.
B.l.S. did not just drop the ball at
training, but rolled it one step further
and loaned four surplus computers to
Pineland for training and practice.
Many thanks to Jeff Cotnoir, Joe Andres, and Danny Crockett for all of
their assistance.
Cartoon by:
Mike Demerest
Staff Development Specialist
Pineland Center

Brain Crusher Fun Quiz
Good communication requires a logical mind and the ability to reject preconceived
on the real message. This quiz helps reinforce that fact.

notions and concentrate

1.

What is twice the half of 1-3/7?

2.

If two peacocks lay two eggs in two days, how many eggs can one peacock lay in four days?

3.

How many cubic feet of earth are there in a hole measuring 3 feet wide by 4 feet long by 5 feet deep?

4.

Do you know where long cows should be milked?

5.

Where was Queen Cleopatra's temple?

6.

In what month do Americans eat the least?

7.

How many marbles can you put in an empty bag?

8.

The greengrocer stands 6 feet tall, has a 46 inch chest, and wears size 12 shoes. What do you think he
weighs?

9.

If a duck comes paddling down the Nile, where would it have come from?

10.

How long will a seven-day grandfather clock run without winding?

QUIZ ANSWERS
1.
2.

3.
4.
5.

1-317.
Peacocks do not lay eggs.
There is no earth in a hole.
The same way short cows are milked.
On the side of her forehead.

6.

7.
8.
9.
10.

February, it has fewer days.
One, after that it is not empty.
Apples, pears, potatoes, etc.
An egg.
Without winding it will not run at all.

Internet News
Via Windows
As many of you have already learned, Internet (Usenet) news can be a
valuable source of information on a
very wide variety of topics. Unfortunately, accessing it with tin, a news
reader on Gatekeeper is not always for
the casual user. Yet another application interface is one too many for all of
us already suffering from "interface
overload". There are a variety of windows based news readers available on
the Internet, one of which we have
running here. The rest of this article
describes how to download it to your
PC and get started with it.
The first step is to download the files
to your PC. I suggest using FTP to copy
the files from Gatekeeper to your PC.
Because there are so many different
interfaces to FTP in State government,
from the FTP > prompt to products
like RapidFiler,
I won't attempt to
cover them all. Basically, copy all the
files from the "/usr/programs/wtwsk"
directory
on gatekeeper
to a
C:/TRUMPET directory on your local
PC. Ask your local network administrator for help if you need to.
Once the files have been copied onto your C: drive, get into Windows and
open the group you want the trumpet
icon to live in. Using your mouse, click
on file in the program manager window, then new, then program item,
then click on OK. This should bring up
a "Program Item Properties" window.
For a description, enter Trumpet, then
hit tab to move to the command line.
Click on Browse, then browse to the
C:/trumpet directory and double click
on wt-wsk.exe to select the trumpet
program. Enter C:/trumpet for a working directory, click on OK, and you're
done.
Now you should be able to double
click on the trumpet icon, and you're
ready to set up the application for your
own use. For "News Host Name" enter
147. 714. 730.70. Skip the "Mail Host
Name" and enter your email address
for gatekeeper for the email address.
For example, I would enter isdmill for
name, and gatekeeper. ddp.state. me. us
after the"@" sign. Fill out your signature file, if you want one. A signature

file is a two to four line file that contains your name and address, or a cute
little quip. It should be a simple ascii
file, created with write or edit.
c:/trumpetlsignature would be a good
name to use. Leave the other fields
blank for now. Click on OK when
done. Now the hard part is done, and
you can begin reading news. Let's say
you're interested in all the groups that
pertain to Cobol. Click on Croup, then
Subscribe. In the "search" box, type
cobol and Trumpet will bring up "alt.
cobol" and "comp.lang.cobol". Click
on these to subscribe to them, click on
OK, then double-click on either of
them to begin reading that group.
When you have selected all the groups
you are interested in, save them by
clicking on File and Save Settings. The
rest is up to you - Trumpet is a typical
point-and-click Windows application.
In summary, Trumpet is one of many
different DOS/Windows based newsreaders operating in true client server
fashion. It seems to work very well,
and eliminates the hassle of having to
log in as a UNIX user to read news.
People are encouraged to experiment
with other newsreaders. We are
always on the outlook for integrated
Internet solutions that combine all the
applications one might want in a single
solution.

OHS Cashier Automation
BY CAROL WHITNEY,

OHS

The Department of Human Services
(OHS) receives cash and checks daily
from a variety of sources. Bank deposits and dated manual processing
have been done by two cashiers in the
Division of Financial Services for years
and the workload has become overwhelming.
Staff from the Division of Data Processing were asked to analyze the process for possible automation. Their
report recommended
development
and implementation of a PC system
using R:Base software. Paul Bizier, of
Ted Clark's data processing team: designed, developed and tested the
system and ultimately trained the
users.
The cost benefit of automating the
cashiers process is still being quantified. However, the benefits do include
the following:
•
Daily bank deposits are current
rather than running behind three
to four weeks. To illustrate the
impact, October, 1994 deposits
for the department totaled $12.8
million.
continued on page 6

Calendar of Events for December
Thursdays I BM Users Meeting, State Office
Bldg., Room 4 74
1st
Technical Coordinator Meeting, State
Office Bldg., B8
7th
Cookie Fest & Food Bank Drive Room 315 9:00 - 11 :00 and 1 :00-3:00
7th
BIS TQM Council Meeting, 9:30 12:00, Room B8
8th
DOS User Group Meeting
8th
ISPB Meeting, Governor's Cabinet
Room, 9:00 - 11 :30
15th
BIS Newsletter Editorial Board
Meeting, 88 at 1 :00 p.m.
15th
Head Start Christmas Party, 9:30
in the Hall of Flags
19th
Architectural Principles meeting,
8:00 - 5:00, Civic Center
20th
BIS Holiday Luncheon
21st
BIS TQM Council Meeting, 9:30 12:00, Room 315
23rd
SHUTDOWN
26th
Holiday
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OHS, continued

from page 5

•

In the areas of department data
entry, MFASIS data entry, Child
Support Collections,
and the
Bureau of Medical
Services
about 190 hours of monthly staff
time have been saved.
Angie White, who has been a
cashier for twenty years, says that she
was nervous about changing the process and using a personal computer.
She is now enthusiastic about the
changes and points out that work has

been reduced in three separate units
in just the month that the new process
has been in effect. Michelle Clifford,
also a cashier, initially was wary and
skeptical of the proposed changes
needed to automate the then existing
process. Michelle indicates she has
been pleasantly surprised since she
began using the new process which
she says has essentially brought the
work up to date for the first time in at
least two years.

This project was truly a team effort
involving Data Processing, Financial
Services, and the Bureaus of Medical
Services and Health. It was done with
efficiency and enthusiasm on the part
of all team members.
Jane Sheehan, OHS Commissioner,
is pleased to offer the programming
design to any other state department
that could benefit from its installation.
If you are interested, please contact
Ted Clark, Team Leader DHSDP at
287-3864.

Training News

E-Mail Hub Gets The
"Green Light"

TELCO Notes

Microcomputer
courses are filling
fast and furious at both BIS and Capitol
Computers. Courses scheduled for
December and the first part of January
are as follows:
12/5
12/7

Intro to Windows
Intro to WordPerfect 5.1
for DOS
12/8
Intro to Windows
12/7-9 SAS Programming
12/12 Intro to Lotus for DOS
12/12 Intro to Windows
12/15 Intro to WordPerfect 6.0
for Windows
12/16 Intro to Word for Windows
(at Capitol Computers)
12/19 Intro to Windows
12/20 Intermediate WordPerfect 5.1
for DOS (at Capitol
Computers)
12/21 Intro to Power Point
(at Capitol Computers)
12/28 Intro to WordPerfect 6.0
for Windows
12/29 Intro to Excel (at Capitol
Computers)
1/4
Intro to Windows
1/5
Intermediate Word for
Windows (at Capitol
Computers)
1/5
Intro to Microcomputers &
MS-DOS
1/10
Intro to Windows
1 /11
Intro to WordPerfect 6.0
for Windows
1/13
Intro to dBase IV
Please call Karen Knox at 624-7837
for course availability, scheduling, and
cost information.

BY RON GRIMARD

The authorization to purchase the
Control Data Systems "Email Hub" has
received final approval from the director of DDP. The process of putting together a State contract that will meet
with both the State and Control Data
Systems approval is the next challenge. The contract is currently being
written.
The purchase of this Mail Hub will
have the potential to process far more
than just Email back and forth between different mail systems. Word
processing text documents will arrive
as attachments to a Email note, the
conversion will be done at the desk
top by· that agency's installed word
processing package. This mail hub will
act as a general purpose information
transfer service allowing data to be
sent throughout State government and
beyond.
This whole transformation is driven
by huge amounts of monies being invested by vendors to rush technology
to the market place and gain market
share. Email is leading the way in this
transformation and is also one of the
fundamental
building blocks upon
which other capabilities will rely. In
this light, an enterprise Email strategy
is no longer a matter of simply establishing interoperability among diverse
installed bases of distributed systems.
In the future, email will be as fundamental to an organization's operation
as the telephone is today.
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BY CARL WESTON

DAN DUNN
We regret the passing of our coworker and friend, Dan Dunn, a Data
Entry Specialist in the Telecommunications
Division.
We extend
our
deepest sympathies to Dan's family
and friends. Those wishing may send
memorial donations to the American
Cancer Society.
INTERNET ADDRESS DATABASE
Agency coordinators may access the
Telecommunications
Division's Internet Address Database,
in inquiry
mode, by simply requesting access in
writing. The database is organized in
such a way that coordinators will only
view their own records. Please send
access requests to Carl Weston, Telecommunications
Division,
State
House Station 138, Augusta, Maine
04333-0138.
HEADSETS
The Telecommunications
Division is
receiving an increasing volume of requests for headsets. Please be aware,
that without the special adapter (available at extra cost) for analog phones,
or programming
digital and ISDN
phones (free), customers will still need
to use the handset to obtain dial tone,
or to hang up. Please also be aware
that not all models of headsets are interchangeable
between phone instruments. Lastly, consider headsets a personal device. You should not share
headsets, particularly
"in-the-ear"
continued on page 7

TELCO, continued from page 6
models, without first replacing ear
pads.
REQUESTS FOR SERVICES
A reminder is made that requests for
repair should
be made through
624-8888 while requests for all other
services should be initiated through
our Customer
Service
Unit at
624-8868. This will enable us to track
and provide high quality consistent
service.
TQM
A number of Departments have TQM
initiatives involving better communications between a Department, the
public, and/or within various agencies
of the Department. The Telecommunications Division is participating in a
number of these initiatives. Please, if
you need assistance, technical advice,
or information about what others may
be doing to improve their Telecommunication
process, contact either
Carl Weston, or Dave Rodrique.
The Division is the first to say that telecommunications
will be of growing
importance to every agency, as we all
work smarter. Our job is to insure that
your telecommunications systems are
effective, and that your telecommunications systems are on the right cost
curve.

Quality Corner
Billing Process Action Team Charter
Mission Statement:

Tearn Authority:

Customers who use DDP services are billed monthly
based on rates approved by the Information Services Policy Board. The billing processes themselves
provide the complete income of DDP each and
every month. Consequently, these processes are
vital to our financial well-being. The billing which is
produced each month must be complete, accurate,
and on time in order to provide stable cashflow for
ourselves as well as be reliable and dependable in
order to satisfy our customers.
The conventional wisdom of those involved with
billing is that its many processes are not as efficient
as they should be. Producing, preparing, and sending billing each month to our customers consumes
considerable staff time and resources. There is a
compelling argument that many improvements can
be made which make billing easier to handle, reduce drudgery, make it more accurate and a better
product for our customers as well as ourselves.
Therefore, the Billing PAT is being chartered to address the following objectives:
·
1. Review this charter and explain any needed
changes to the Council.
2. Develop a thorough understanding of the DDP
billing process and document it.
3. Measure and quantify the various subprocesses.
(e.g., time, materials, accuracy/quality, etc.)
4. Identify the areas of waste and the opportunities
for improvement.
5. Recommend and prioritize the improvements
which should be made, both short-term and
long-term.
The team will select its own team leader. The team is
authorized to recommend changes in its charter to
the Council and may recommend membership
changes as deemed necessary. The team is authorized to gather all necessary data from all available
sources. It may request additional resources as required. From a financial perspective, the team is
authorized to pursue and recommend changes
which will repay the investment in a reasonable
amount of time. The team should meet as often as
is necessary, although the Council suggests not less
than two hours per week on the average. The team
will provide a monthly status report and will determine and notify the Council as to when it can deliver
its final written recommendations.

Team Members:

EDITOR'S NOTE:
Send All Comments
and Responses on Articles
to the Editor.
(624-7842 or ISRHAST)

Holly Gomez, TELCO Bus. Section, Team Leader
Howard Clary, Financial Serv.
Dan Walters, Geo. Info. Systems
Bill Hart, Operations
Shirley Winchenback, Systems & Pro.
Rick Irish, Systems Software
Bob Witham, Customer Assistance
Stan Rowe, Operations
Beverly Wrigley, DDP Admin.
Facilitator:
Tova Starbird-Devos

David Ellis: Maine's Own ELF!

av

JANEY BARTON

'

I

One cute, little, puffy grey elephant,
one stuffed pink flamingo, a spider
plant, a native African drummer figure
from Guinea, stickers suggesting regular donations of blood, badges from
ELF conferences, pictures of kids and
pictures of a rather unusual tall blonde
"punk rocker'' (a Halloween costume)
. . . what do all of these have in common? All of the items mentioned
reside on or around David Ellis' desk.
Dave was born in Wilmington, Delaware, and graduated from the Friends'
School there. His first job, at age 18,
was as a "gofer'' in an ad agency. Another summer found him putting together fans on an assembly line. He
graduated from Tufts University in
Boston with a double
major economics and experimental psychology. From there, Dave began an intensive PhD program at the University
of Massachusetts in Amherst in experimental phsychology. During this time,
he began using computers to record
and interpret research results. He
dropped out of that program and
began a nine year woodworking business. He began building custom-made.
furniture, then doing cabinetry and remodeling homes, and finally doing
custom work in professional offices.
During these years, he moved to
Maine, took some computer science
classes, and began working in data

processing.
Dave, a systems analyst for the Division of Data Processing, is currently
working full-time on ELF, the Bureau
of Taxation's Electronic Filing program.

One might call him our "Chief ELF,"
working to make electronic filing possible for individual income taxes this
coming tax season. He's also doing
work to make Taxation's electronic
fund transfers possible.
Dave and his wife, Martha, have
been married for 20 years and live in
an 1811 cape-style house on two acres
of land in Manchester. The house has
been undergoing remodeling and enlarging for 10 years. Martha, orginally

TRANSITIONS

Trivia Challenge & Quote

Tim Howe, Programmer

Analyst,
began employment in Systems & Programming with the MFASIS Budget
Group on November 1st. Welcome
Tim!
Lloyd Turcotte,
Programmer
Analyst, also began employment in
Systems & Programming but with the
MFASIS Accounting Group effective
November 2nd. Welcome Lloyd!
Tom Lynch was selected as the GIS
Coordinator effective November 7th.
Congratulations Tom!
Judy Edgerley from TELCO has been
promoted
from a TELCO Service
Order Coordinator to a Data Communication
Technician
effective
November 21st. Congratulations Judy!

from Ellsworth, is a math teacher at
Maranacook in Readfiend. Together
they are the parents of three children:
Zachary (15), Maggie (12), and Ame
(1) - a nickname for Amelia and pronounced like Amy. Other family members include a cat named Sam and a
dog named Webster .
With three children active in sports
(cross country, field hockey, softball,
basketball, and soccer), the family is
busy going to practices and games.
Dave has a combination
basketball
and tennis court at home, a popular
spot in the neighborhood. He, also,
enjoys volleyball and wallyball and has
been on the BIS softball team. His
favorite winter sport is downhill skiing
and when he speaks of it, you know
he loves it.
Although Dave's really a homebody,
he says, "My wife really loves to
travel." So the family has traveled to
Santa Cruz, California, Reno, Nevada,
Cancun, Mexico, Nova Scotia, Hilton
Head Island, South Carolina, and to
Disney World.
"I'm enjoying what I'm doing now."
Though Dave also states that he
wouldn't turn down "about a 10
million dollar Megabucks - maybe
20. I'd spend the 10 too quickly." He's
known as a punster, and don't even
ask about the Halloween costume
Dave might really surprise you!

Decem her 1994
Quote:
If you have built castles in the air, your
work need not be lost; that is where
they should be. Now put foundations
under them.
Henry David Thoreau

December Trivia Challenge

What sixteen-letter word means the
study of tree rings to determine a
tree's age and pattern of growth?
The answers to last month's Trivia
Challenge which asked for two states
whose names contained 75% vowels
and for two states whose names contained 66 2/3 % vowels are Iowa and
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Ohio and Hawaii
and Louisiana
respectively.
The winner of last month's Pat's
Pizza certificate was Charles Hammond from DDP.. Congraulations

Charles!
Contact Barbara Buck at 287-3631
with your answer. She will take your
name and telephone number if your
answer is correct. One name will be
drawn from all the correct answers
and that person will win a certificate
from Pat's Pizza for a FREE pizza. All
answers must be in to Barbara no later
than the 15th of each month.

